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Excerpt from: Business Metrics, 

Performance Goals, and Ethics 
March is Ethics Awareness Month  

Performance metrics are 

essential to aligning 

individual and departmental 

performance to organizational 

goals. 

They are not inherently good 

or bad. They are simply 

representations of data and, if 

understood and used 

appropriately, can provide 

feedback and accountability to 

enhance performance and 

identify process improvement 

opportunities. The old saw, 

“what gets measured, gets 

done,” is now a modern 

management truism. 

Unfortunately, “what gets 

done” may be the unethical 

behavior and unintended 

consequences of unrealistic 

performance metrics. This is 

especially true when the 

performance metrics are not 

complemented by strategy 

or resources to meet the 

targets. 

Consider the story of the 

business leader who stood 

on stage at an all-employee 

meeting and said, “Our 

profitability growth goal for 

the upcoming year is 10 

percent.” An employee 

raised a hand and asked, 

“How do we achieve 10 

percent growth in 

profitability when our 

market is saturated, our 

The Buffalo Chaptergram 
  Volume 9, Issue 2. March 2017 

 

“How should our industry resolve the dilemma of 

meeting business metrics through performance 

goals without unwittingly engaging in unethical 

behaviors? 
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margins are already razor 

thin, and even our top 

competitor is only growing at 

6 percent?” 

The leader’s response? “That’s 

what I pay you to figure out.” 

So in this scenario, the 

company might innovate, but 

that usually requires a 

strategy and resources. More 

likely, the response will be 

either to cut corners in the 

short term at the expense of 

longer-term goals or to 

engage in behavior that 

benefits the individual (or 

department) at the expense of 

the others. The resulting 

phenomenon is that, given 

enough pressure through 

either compensation or 

punishments, an organization 

may find itself steeped in 

distortions and unethical 

behavior. 

Harvard Business School 

researchers describe the 

relationship between 

aggressive goals and ethics in 

their 2009 working paper, 

“Goals Gone Wild.” One of 

the more famous examples 

they recount occurred in the 

late 1960s, when Ford tasked 

engineers to build a car that 

weighed less than 2,000 

pounds, cost less than $2,000, 

and would be on the market 

by 1970. The result was the 

Ford Pinto—and fifty-three 

fatalities stemming from its 

flawed product design. 

The outcome in most business 

situations may not be as 

dramatic, but it can have 

devastating results on 

customer and employee 

satisfaction and, ultimately, 

on organizational results. 

 

Behaving Badly 

Behavioral indicators may 

provide clues that ethical 

problems exist. Suspicion 

should follow such statements 

as, “Technically, this is not 

breaking our policy,” “There 

is a little loophole we use 

to….,” or, “Everyone is 

calculating it this way, so we 

have to do it like that or we’ll 

look bad.” Often, the rationale 

is that a decision is more 

ethical if other people are also 

making it or if it has been 

previously followed. 

 

Resolving the Dilemma 

So how should our industry 

resolve the dilemma of 

meeting business metrics 

through performance goals 

without unwittingly engaging 

in unethical behaviors? First, 

remember that goals should 

be SMART (specific, 

measurable, attainable, 

realistic, and timely). By 

making sure that goals are 

attainable and realistic, for 

example, ethical dilemmas 

may be reduced. 

Another possible solution is to 

consider metrics and targets 

simply as tools to investigate 

trends and track the 

productivity of the overall 

system, instead of directly 

tying them to punishments 

and rewards. 

Spoken words are always 

trumped by action (or 

inaction). If business leaders 

want to have an inspired 

workforce, they need to be 

grounded in reality—and to 

convey that to employees, 

both by talking the walk and 

walking the talk. 

For example, when setting 

aspirational financial metrics 

for his company, American 

Express CEO Ken Chenault 

readily acknowledged that 

they were extreme: 

“…we took our financial 

metrics, and we said, ‘How 

many companies have 

achieved those metrics over a 

10-year period?’…we looked 

at 800 companies [and] we 

saw 2. So understand what 

you’re signing up for—2 



companies. You know the 

odds of that happening? 

That’s really tough, [but] 

that’s the aspiration.”   

The takeaway, then, is this: 

being transparent and having 

well-defined strategies and 

ideas, along with well-known 

and accepted values, allow 

employees to work toward 

aspirational goals in a hopeful 

and positive way and to avoid 

the pressure of acting 

unethically in order to meet 

ill-conceived performance 

metrics. 

 

Article written by Shauna 

Whitmar, CPCU and James 

Jones, MBA, CPCU, ARM, 

AIC, AIS 

For the full article or more 

information, visit the 

Knowledge Center. 

 

 

 
 

 

 
 

The Buffalo Chapter would like to extend a heartfelt thank you to our paid 

members and the companies that support them.  Without your contributions, we 

would not be able to hold the events, seminars, and scholarships that support our 

candidates and members. 

If you have not yet had a chance to pay your dues, you can use the link below to do so.  There is now a 

single logon for CPCU/The Institutes and you have the opportunity to create an account if you have not 

done so already. 

Memberships are available for CPCUs and candidates.  Many employers provide reimbursement for 

professional society dues!  If your employer does not reimburse dues, ask us about our financial 

assistance opportunities! 

 
Just a reminder of a few of the benefits included with membership: 

 Access to over 50 Complimentary webinars covering industry topics and trends 

 Gain technical knowledge specific to your job from 14 specialized interest groups 

 Attend events at a discounted rate 

 25-35% Discount on Study Materials and online Institute CE Courses 

 Access to complimentary quarterly online courses from the Institutes 

 Networking: Connect with CPCUs in 130 Chapters in over 40 Countries 

 Access to our online job database 

 Much more – check out the full benefits here: 

https://www.cpcusociety.org/membership/benefits 

https://www.theinstitutes.org/ceforcpcus/knowledgecenter
https://www.cpcusociety.org/membership/benefits
https://www.cpcusociety.org/webster/DuesDisplay


 

CE for CPCU’s! 
 

If you haven’t heard yet, the Continuing Professional Development (CPD) program is changing for 

2017 and being replaced by The Institutes’ Continuing Education (CE) for CPCUs program.  This 

new program will provide an easier, more streamlined user experience for CPCUs who seek 

continual professional development. 

 

Click here to get more information about CE for CPCU’s: https://www.theinstitutes.org/ceforcpcus 

 

 

 
 

 

Current Candidates: we hope to see you soon at a future 

Conferment! 
 

 

https://www.theinstitutes.org/ceforcpcus


 

 

Please join us in congratulating Jennifer Wagner, CPCU who has recently been 

selected to speak at the 2017 CPCU Leadership Summit in Baltimore, Maryland!  

Jen has held several leadership positions within our Chapter since 2015: 

Candidate Representative, Secretary, and (currently) Treasurer. 

 

 



 

CPCU Scholarship 

Every year, we provide scholarship opportunities to CPCU’s, candidates, and/or their 

families.  Last year, Ethan Bruening, son of Kathleen Bruening CPCU, received our essay 

contest scholarship.  Ethan is an Integrated Marketing Communications major at Ithaca 

College and Dean’s list recipient.  We are pleased to share his winning essay below. 

 

Essay topic:  Who has influenced your educational direction the most and how?  

 

I think back on my time at Lancaster High 

School as a unique opportunity that most 

students do not have the ability to participate 

in.  I am currently attending Ithaca College 

for Integrated Marketing Communications, 

which is in an amazing program not offered 

by many colleges and universities.  When I 

was searching for colleges, my top 

requirement was to find a place where I could 

continue to grow my leadership skills.  As a 

member of Lancaster High’s Leadership 

Academy, I developed a love of leading and 

was provided with so many chances to build 

my skills and benefit from my participation.  I 

traveled to Colorado, Florida and 

Washington D.C. for conferences, became the 

Student Council President in my senior year, 

and have changed my attitude and view on 

life to a mindset that I should use every day I 

am given to better myself.  None of these 

things would have been possible without my 

Advisor, Mark Skowron, believing in me.  He 

encouraged me to succeed, allowed me to 

make mistakes and showed me how to treat 

everything as a learning experience. 

In addition to being my Advisor, Mr. 

Skowron was one of my teachers and taught 

my favorite class, “Leadership in Action”.  In 

this class, we took what we learned in the 

lessons he taught us and applied it in a 

practical way.  We were given complete 

responsibility for planning, scheduling, 

staffing, marketing and carrying out various 

school activities.  Together, we put on many 

successful events, such as talent shows, sports 

tournaments, blood drives and other fund 

raisers for charity.  The students were 

divided up and appointed as Leaders of our 

designated projects.  Many times we were 

recruited or volunteered to assist each other.  

This allowed us to practice our skills with 

fellow students in a safe learning 

environment with Mr.Skowron’s coaching 

and support.  He made sure we learned from 

every experience, whether we were the 

project leader or being led.  

Mr. Skowron taught me many valuable 

things in the three short years he was my 

Advisor.  He saw qualities in me that I would 



not have recognized, and pushed me to let 

those qualities present themselves.  As a 

result of his confidence in me, a lot of trust 

was granted to me by the school 

Administration when I was the Student 

Council President, and I had a lot of 

flexibility to carry out tasks that I saw fit.  

There were times when the end product from 

my ideas went horribly wrong and times 

when things turned out better than expected.  

The point Mr. Skowron always stressed was 

that they were my own initiatives.  My 

willingness to take chances, and my self-

determination to follow through with my 

plans made all of my attempts a success in his 

eyes.  

His guidance was invaluable, and continues 

to impact me in a positive way.  One of the 

most recent examples of his influence took 

place this semester at Ithaca College, where I 

was working as an Operations Staff Member 

in the Campus Center.  A few weeks after 

starting my job, a position opened for a 

Manager.  I hesitated briefly before applying 

because no freshman had ever been hired as a 

Manager in campus history.  Because I knew I 

had the qualifications they were looking for, 

and I had learned to be confident in my 

abilities, I applied for the job and was 

selected for the position.  

Mr. Skowron was the driving force behind 

my belief that leadership is a skill that will 

serve me well, no matter which career path I 

choose.  He also impressed upon me the 

value of marketing myself in different ways 

for different situations.  I am interested in 

marketing as a career because I find the 

ability to creatively interpret what a company 

or business stands for very challenging yet 

satisfying.  In addition to teaching about the 

business side of marketing, this program 

educates me further about ways to market 

myself so that I will stand out to employers in 

the job market among large numbers of 

applicants.  I am fairly new to the Integrated 

Marketing Communications program and 

still have much to learn.  I hope that I will 

find my passion in this career, but if I don’t, I 

know I’ll be okay because the final and most 

important thing Mr. Skowron taught me is to 

make sure that I do what I love rather than 

wasting my time studying in a college 

program that I do not enjoy just because it 

might be useful to me.  Instead, he pushed 

me to find something that makes me want to 

succeed in a field of study, challenges me to 

learn something new every day, and lets me 

appreciate the work that I will be doing 

throughout my life. 

 

 



 

2017 CPCU Buffalo Chapter Officers 

Questions?  CONTACT US! 

 
 

2017 Officers: 

 

President 

Brenda Sokolowski, CPCU, CIP, ACSR 

brenda.sokolowski@kellerinsure.com 

 

Vice President 

Kevin Kubera, CPCU, ARM 

kevin.kubera@key.insurance 

 

Secretary 

Karen Dean, CPCU, AU, CIC 

kdean@merchantsgroup.com 

 

Treasurer 

Jennifer Wagner, CPCU, AINS, AIC AIS, API 

jenniferwagner@geico.com 

 

Immediate Past President 

Elaine Lovelace, CPCU, ASLI, AU, AAI 

 

 

 

 

 

2017 Directors and Committee Chairpersons: 

Candidate Development 

Lynn Dominiak, CPCU 

Education 

Kenneth P. Carter, CPCU 

By-Laws, History, Membership 

Joanne Klenk, CPCU 

Darryl Witt, CPCU 

Social 

Sam Webster, CPCU 

Barb Schaffstall, CPCU 

Scholarship Committee 

Sandy Sugg, CPCU, API, AIM 

Joann Decker, CPCU 

Shelly Gorcica, CPCU 

Webmaster 

Brian N. Lane, CPCU 

Ken Grek 

Public Relations 

Melissa Stephen, CPCU, APA 

Candidate Representatives 

Kelly Stornelli 

  

 

Want to join the Board or attend chapter meetings?  We would love to help you get more involved! 

 



 Upcoming Events  

 

 

 

Family Fun Bowling Social  

Location: Spare Time Bowling, 2850 William St, Cheektowaga, NY 

Date: Sunday, April 2nd. 2pm – 4pm. 

Our family friendly bowling event was a big hit last year!  2 games, pizza, and soda for only $15 per person. 

Don’t miss it! Register here: Family Bowling Social 

 

Buffalo I-Day 2017 

Location: Buffalo Niagara Convention Center, 153 Franklin St, Buffalo, NY 

Date: Thursday, May 4th, 8am – 8pm 

Stop by our table! 

For more information, visit: I-Day 2017 

 

SAVE THESE DATES! 

 

Candidate & Career Development Breakfast 

Wednesday, May 17th.  Milo’s Restaurant, 5877 Main St, Williamsville, NY 

Our annual candidate event with a special guest speaker. 

 

2017 Golf Tournament 
Stay tuned for details regarding our summer golf outing! 

 

Attention Candidates!  Which course do you still need?  Contact our education director Ken Carter to let us 

know: KCarter@merchantsgroup.com 

 

 

 
 

https://buffalo.cpcusociety.org/meetings-events/family-bowling-social-0
http://www.cvent.com/events/2017-buffalo-i-day/event-summary-89e4f27a30594dcf92df5da808607cb4.aspx
mailto:KCarter@merchantsgroup.com


Thank you to all who attended our Headshot Happy Hour event!  For just 

$20, CPCU members enjoyed appetizers, refreshments, and a photo session 

with a professional photographer!  If you missed out on this event, check 

out our events calendar! 

 

 

  
See our pictures here using the password: buffalo 

http://buffalo.cpcusociety.org/meetings-events
http://photos.heatherbelliniphotography.com/PasswordGalleries-3/CPU-Headshot-Happy-Hour/


 
 

 

 

Family Fun Bowling Social 

Sunday, April 2nd  
2- 4 PM 

 

Open to all members and their guests. 

We will have lanes set up with the bumpers for children.   

2 games, shoes, pizza and pop only $15 per person.  

Cash bar available.  

 

Register Online today at: 

Buffalo.CPCUSociety.org 

Space Limited to 60 bowlers.  

 

Spare Time Bowling Center    For more information contact:  

2850 William Street      Jennifer Wagner 

Cheektowaga, NY 14227     JenniferWagner@geico.com 

 


